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Introduction
to Life Orientations - LIFO

The “Life Orientations "instrument was developed in late 1967 and modified through
1971, Desigred and developed by Stuart Atkins, LIFO provides an opportunity to describe one's
communication style under both favorable conditions and those of high stress and conflict.

The LIFO instrument has been used most often in the corporate or business setting
although it has applications for all professions. Lis applications include individual self assessment,
team building, and corporate leadership training. The instrument was also used in self assessment
and leadership training for educational leaders in the Kentucky Educational Leadership Institute
(KELI) in the early 1980's. Educational leader profiles developed in this application did not show
significant variance from their corporate counterparts.

The instrument, as previously mentioned, was developed for self assessment and
understanding. It consists of two independent questionnaires of thirty-six items each. One section
serves to identify preferred and support styles under non-stress (favorable) conditions. The other
section identifies preferred and supportive styles under high stress and conflict (unfavorable)
conditions. Subjects completing LIFO will also identify their least preferred style of
communication under each of the two conditions (favorable and unfavorable),

Scores are reported as one of four types or profiles. These include; /) Supportive Giving,
2) Controlling Taking, 3) Conserving Holding, and 4) Adapting Decz!mg Type profiles are
intended to be neutral descriptors with no type being perceived as superior or inferior to any
other. Each communication style is described under two sets of conditions. Type profiles under
moderate stress (favorable) conditions are positive in nature. Type profiles uader high stress and
confiict {unfavorable) conditions are negative in nature in that they represent traits carried to
levels of dysfunction.

The premise under which the instrument was formulated assumes that high stress and

conflict will ultimately result in an_intensification of behaviors by type gr a distinct shift of
behavior from one type 10 another. Type profiles under dysfunctional high stress and conflict
conditions tend to be non-productive. In other words, under stress your strengths can become
your weaknesses if carried to extremes.

The LIFO may be used to help leaders identify and predict behavior patterns in themselves and
others when things are going well or when crises oceur,




Introduction
to Life Orientations - LIFO

By becoming familiar with their own behavior patterns as well as typical patterns of others

under a variety of conditions leaders can:

Raise their own levels of self awareness to recognize when they themselves are moving to
dysfunctional stress behavior patterns.

Raise their awareness of other type patterns so asto recognize colleagues moving into
dysfunctional stress.

Develop strategies to help others out of stress by approaching them and communicating
from the other persons need base.

Improve communications with other LIFO types.
Raise understanding of how to be a more effective leader for each style.
Rajse understanding on how to be an effective employee for leaders of differing styles.

Raise understanding of how to create the most productive work environment for each
style. '

Learn how to lead and engage others in mutuzl goal setting activities based on style
preference.




LIFO - Explanation of the Stress/Performance Curve

Motivation is a Product of Stress

1.

.

A person’s capacity for complex thinking and solution seeking is altered in a curve like
fashion as stress/tension increases

A person’s meccimum capability for integrating information, utilizing data, and generating
alternative sclutions occur at some moderate stress level,

Specific effects of a very high stress level include consideration of fewer alternatives, rigid
and linear thinking, repetition, one-dimensional thinking, disconnection from reality-based
solutions, high anxiety levels and can eventually lead to dysfunctionality.

High stress may produce an increased tendency to perceive the environment as a threat.
This perception can result in the excessive and coercive use of power, breakdown in
effective communication, and dysfunctional behaviors in management and leadership
responsibilities.

Low Stress Level - Results in:  Dull and boring conditions. There is a low sense
of urgency, no necessity to look for alternatives, little opportunity to sclve
problems creatively, few opportunities to make new decisions. The work

environment in the organization is in a state of stagnation and decay,

Moderate Stress Level - Results int Optimal conditions. People are required to
search out, generate, and integrate new information, there is greater opportunity to
generate options. There is a higher sense of urgency to take 2 fresh lock at
options, generate new solutions, and seek new approaches to problems, situations
and new challenges. The organization prides itself on its adaptability,

High Stress Level - Results in: Distress and overload. Extraordinary pressures
create a sense of loss of control. The ability to process information decreases.
The ability to perceive and generate new options and solutions drops off
dramatically, and people may become rigid in their thinking and headstrong in their
actions. Confusion results in blaming behavior and the organization begins to shut
down in its ability to solve problems.

Stress is 2 motivator. It stirs us to action and helps us to survive, succeed, learn, and
grow. Life without stress would be dull and boring. In moderate amounts stress is the
“spice of life.” It is as much a part of life as the emotions of joy, pain, or love. Stress in
moderation results in anticipation. As it grows beyond moderate levels, it can create
anxiety. Both anticipation and anxiety are motivators, but anxiety, when unresolved, can
lead to distress, overload, and dysfunction.
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LIFO - STRESS PERFORMANCE CURVE
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Productive
conditions

(+)

Stress and
confiict
conditions

()

Preferred Style Preferred Style
Supporting Style : Supperting  Style
Least Preferred Style ——————— Least Preferred Siyle
Note:

+ or - five points is significant
+ eight points may indicate overreliance on style

(1)




LIFOC SCORE INTERPRETATION

1. There are two independent queslionnaires of 36 questicns each,
one ta idenlify preferred strength styles, and the olher 1o identily
excess slyle preferences (style preferences when under or =
appreaching dysfuncticnal stress).

2. For any one style the range is a low of 9 to a high of 36.

L

The highest score is aclled the main LIFO style, the nexl highest
scoré is called the backup LIFQO style, and the lowest score is
called the least-preferred LIFO style.

4. A ditference of at least five (5) points in scores is significant.
A difference of eight (8) points or grealer indicalés the aobvieus
tendency to over-rely on the style with the higher score.

o

Small ditferences in scores of four (4) or less poinls suggests
a mixing or combining of styles and a high degree of flexibility and
adaptability between these styles.

6. A balanced array of scores (i.e. 23,22,23,22) suggests a flexible
approach to problem situations. A persan with this profile may be
hard to read and somewhat unpredictable becausa o! the shift
from one LIFO style to another as circumstances change.

LIFO STYLES
Brief Word Descriptions

Thoughtful Caontrelling Tenacious Flexible '
Idealistic Quick-ta-act Practical Experimenting :
Maodest Self canfident Econcmical Enthusiastic
Trusting Seeks change Reserved Tactful _
Loyal Persuasive Factual Socially skifled %‘
Helpful Forcefdl Steadiast Negatiating i
Receptive Competitive Methodical Animated
Responsive Risk-taker Detail-oriented inspiring
Seegks excelience Persistent Analytical Entertaining
Cooperalive Urgency Cautious Complimentary
Feeling Ambiticus Weigh alternatives Solicitious
Optimistic Proud Fair

Self-starter Logical

SIG Crt CiH | AlID
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LIFO - Under Productive Conditions

Strengths by Style

SG - Supportive Giving

General Description

This style is characterized by responsiveness to the requests and needs of others.

* Approach to others Getting things done for others

* Basic motivation: Being genuinely helpful to and supportive of others
* Personal goal: To be sean as a responsive and worthy person

* Bvaluates others: giver / taker; nurturing / assertive; warm / hostile

Basic Life Orientntiqn Themes

¥ Good deeds speak for themselves

* 1t is better to give than to receive

* Ask not what others can do for you, but what you can do for others
* Helping others results in appreciation and a sense of efficacy

Productive Strengths

* Development and orientation of subordinates
* Team orientation

* Respongive to and supportive of others

* Recognizes accomplishments of others

* Trusting

* Idealistic

* Loyal

* Optimistic

* Good listener

* Empathetic while also productively helpful




LIFO - Under Productive Conditions

Strengths by Style
CT - Controlling Taking

G [ Descrinti

This style is characterized by initiative taking and a tendency to challenge, motivate, and direct
others to accomplishment of tasks.

¥ Approach to others : Getting things done through otners

* Basic motivation: Being a leader of others
* Personal goal: To be seen as capable, competent, and successful
* Evaluates others: leader / follower; strong / weak; value adder / maintainer

Basic Life Orientation Themes

* Things happen only if we make them happen

* He who hesitates is [ost

* You have to risk to accomplish

* [fit ain't broke, break it, then fix it better than it was
* Carpe diem (seize the dayl)

Productive Strengths

* Will take charge and provide structure to others
* Solid nisk-taker

* Likes and responds to challenge

* Problem solver

* Competitive

* Self-motivated, possesses a sense of urgency

* Seeks change, variety

* Prefers to direct and coordinate the work of others
* Resourceful

* Self-confident

* Persistent




LIFO - Under Productive Conditions
Strengths by Style

CH - Conserving Holding

General Description

This style is characterized by being conservative and cautious.

* Approach to others : Getting things done independently of others

* Basic motivation: Being seen as self-sufficient and seff-reliant

* Personal goal: Be your own person, be abjective, be purposeful, be logical
* Evaluates others: bright / slow; black / white; analytical / emotional

Basic Life Orientation Themes

* Preserve what you have and build the future on the past
* A penny saved is a penny earned

* “Show me”

* Gains are made by avoiding losses

* The consumate manager

Productive Strengths

* Orderly, weighs pro’s and con’s to eliminate or manage risk
* Structured ‘

* Gathers facts and relies on logic

* Analytical and practical

* Not easily swayed by emotion

* Realistic

* Highly orgarized

* Does research and has all the data

* Consequence-oriented

* Thorough

* Excellent resource manager

* Formulates and uses procedure, past practice, tradition




LIFO - Under Productive Conditions

Strengths by Style
AD - Adaptive Dealing

General Description

This style is characterized by being adaptable and creative. They are comfortable with most all
people, fitting in with others in a variety of situations.

* Approach to others : Being harmonious

¥ Basic motivation: Sensitive ® the needs and wants of athers
* Personal goal: To be seen as likeable acceptable

* Evaluates others: friendly / hostile; collaborative / loner

Basic Life Orientation Themes

* Smife and the world smiles with you
* Qur organizaticn is a “Family”

* Meeting others more than half way
* A bridge builder

* Can calm troubled waters

Productive Strengths

* Perceptive and sensitive to the needs and feelings of others
* 15 changeable and flexible

* Willing to give and take during nsgotiations

* Highly sensitive to the needs of the organization

* Tactfu!l and has excellent timing ' _

* Uses humor appropriately to diffuse tense situations

* Politically astute

* Extroverted

* Creative

* Tactful




LIFO - Under Stress and Conflict Conditions
The Dysfunctional Use of Styles

CT - Controlling Taking

General Description

This style is characterized by initiative taking and a tendency to challenge, motivate, and direct
others to accomplishment of tasks.

Basic Life Orientation Themes Under Stress

“I'm O.K., you're not™.

“T"d rather fight than switch my position”.

Dvsfunctional Behaviors

* Often “buys back” delegation.

* Can exploit, threaten, and ride rough shod over others

* Can become impulsive and hyperactive. May sacrifice thought for action.

* Likes new things for the sak.e of newness and abandons past practice even if it is still
useful. '

* Adopts a win-lose posture and may resort to pressure.

* May exhibit a “ncbody pushes me” attitude,

* Can become very confrontational. Will win battles while disproportionatly damaging

relationships.




LIFO - Under Stress and Conflict Conditions
The Dysfunctional Use of Styles

SG - Supportive Giving

Geperal Descripti

This style is characterized by responsivengss to the requests and needs of others.

Basic Life Orientation Themes Under Stress

“I'm pot O.K., you're OK

Dvsfunctional Behaviors

¥ Becomes to0 trusting to the point of being seen as gullible and giving in.

* Becomes over-committed and over-involved.

* Yulnerable to disappointment because goals are too high and unrealistic.

* Easily manipulated leading to disappointment in others.

* Becomes submissive, unsure, dependent, and over-relies on others for direction.
* Gives in to opposition when questioned.

* Shoulders blame and gets depressed.

* May accept uareasonabie demands and makes too many concessions.




LIFO - Under Stress and Conflict Conditions
The Dysfunctional Use of Styles

CH - Conserving Holding

General Description

This style is characterized by being conservative and cautious.

Basic Life Orientation Themes Under Stress

“There is nothing new under the sun”,
“Follow policy, and procedure”.
“Do not set a new precedent”,

“Do not disturb”.

“We already tried that”.

Dysfunctional Behaviors

* May get a severe case of, “ analysis paralysis”,

* Weighs, checks, tests, researches, analyzes, but can’t make a decision.

. Nit picks.

* Becomes data and logic bound. Qften floods others with too much information.
* Bureaucratic. Follows procedure, rules, and direction to the letter.

* Becomes over-cautiéus, conservative, stubborn, cold and/or withdrawn.

* Brands any new approach as flawed.

* Becomes detached and remote and waits for others to come to him/her.

¥ Supresses feelings, and maintains an ever widening emotional distance.




LIFO - Under Stress and Conflict Conditions
The Dysfunctional Use of Styles

-~

AD - Adapting Dealing

General Description

This style is cheracterized by being adaptable and creative. They are comfortable with most all
peaple, fitting in with others in a variety of situations,

Basic Life Orientation Themes Under Stress
“I'd rather be liked than be right”.

“Don’t rock the boat”

Dysfunctional Behaviors
* Becomes over-solicitous to please others.

* Can lose a sense of his/her own identity, seem to be off-balance, and does not maintain
consistency in direction,

* Becomes ambivalent, flexible, changeabléin an almost chameleon like way,

* Driven by harmony and loses sight of the benefits of conflict and discussion.

* Avoids confrontation at all costs even if she/he feels ancther person may be wrong.
* May become superficial and flattering to a point of creating discornfort in others.

* Can be too easily swayed by opinion.

¥ Uses humor or horseplay inappropriately and/or to excess.

* Charming and compromising to a fault.




LIFO -
Strengths and Weaknesses by Style

Development of Strategies for Moving Beyond Your Current
Level of Success

I Canpitalize on Your Strengths

What strengths do you have based on your most preferred style that you would like to build on?

I Augment your Strengths

What strengths do you admire in others that you would like to build into your style?

II1  Extend Your Strengths

What strength do you find in your LEAST PREFERRED STYLE that you would like to build
on? Look for ways to practice that strength in LOW RISK situations.




IV ~ Control Your Exessive Use of Strengths

ink back and explore people, ituations, and

Identify situations you feel put you under stress. Th
hen you

events that triggered your stress reactions. List some of them and look for patterns, W
find yourselfin those situations again step back if you can before your reactions go toc far.

L.







